
�� 

1HZ�/RJR��� 
1HZ��/RRN��� 

6DPH�JUHDW�VHUYLFH� 
DQG�SHRSOH� 

0DULRQ�6RLO�	�:DWHU 
�&RQVHUYDWLRQ�'LVWULFW 

 
����+DZWKRUQH�$YH��1( 
6DOHP��25������-���� 

 
������������ 

 

ZZZ�PDULRQVZFG�QHW 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

)<���-��� 
$QQXDO�5HSRUW 

$QQXDO�0HHWLQJ� 
 

7R�EH�DQQRXQFHG�LQ�-DQXDU\��� 
3OHDVH�FKHFN�WKH� 

ZHEVLWH�RU� 
VLJQ�XS�IRU�RXU� 

HPDLO�OLVW��DQG�JHW�RXU�ODWHVW�
QHZV� 

 
7KH�0DULRQ�6:&'�LV�DQ�HTXDO�RSSRUWXQLW\�HPSOR\HU��SURYLGLQJ�

VHUYLFHV�WR�WKH�SXEOLF�ZLWKRXW�UHJDUG�WR�UDFH��UHOLJLRQ��FRORU��VH[XDO�
RULHQWDWLRQ��JHQGHU�LGHQWLW\��QDWLRQDO�RULJLQ��PHQWDO�RU�SK\VLFDO�
GLVDELOLW\��PDULWDO�VWDWXV��DJH�RU�RWKHU�SURWHFWHG�VWDWXV�RU�DFWLYLW\�

LQ�DFFRUGDQFH�ZLWK�DSSOLFDEOH�ODZ� 



�Ϯ 

7KH�0DULRQ�6RLO�	�:DWHU�
&RQVHUYDWLRQ�'LVWULFW��6:&'��LV�
D�VSHFLDO�GLVWULFW�RI�2UHJRQ���7KH�
6:&'�LV�JRYHUQHG�E\�D�ORFDOO\�
HOHFWHG��YROXQWHHU��%RDUG�RI�

'LUHFWRUV�� 
 

7KH�%RDUG�RI�'LUHFWRUV�PHHWV�RQ 
WKH��VW�:HGQHVGD\�RI�HDFK�
PRQWK�DW�WKH�0DULRQ��6:&'�

2IĆFHV�������+DZWKRUQH�$YH�1(��
6DOHP� 

 

0HHWLQJV�DUH�RSHQ�WR�WKH�SXEOLF�
DQG��VWDUW�DW���30� 

 
 

'LUHFWRUV 
'RXJ�.UDKPHU�-�=RQH�� 

9DFDQW�-�=RQH�� 
'DULQ�2OVRQ�-�=RQH�� 

7LP�%LHOHQEHUJ�-�=RQH�� 
5RFKHOOH�.RFK�-�=RQH�� 

7HUU\�+VX�-�$W�/DUJH����&KDLU� 
6FRWW�:DONHU-$W�/DUJH����9LFH-&KDLU� 

 

$VVRFLDWH�'LUHFWRUV 
/HODQG�+DUG\ 
0DUN�)LHOGV 
'DYH�%XGHDX 

 

)RU�LQIRUPDWLRQ�RU�DJHQGDV��
FRQWDFW�XV�DW�

�IĆFH#PDULRQVZFG�QHW�RU�ORRN�
RQ�RXU�ZHEVLWH��

ZZZ�PDULRQVZFG�QHW� 



�ϯ 

 

:LOG�)LUH��3UHYHQWLRQ�:RUNVKRS� 
-XQH�������� 

 
���SHRSOH�DWWHQGHG�WKH�ZRUNVKRS�LQ�6WD\WRQ� � 

 

 
 
 
 
 
 
 
 

7KH�:KLWHZDWHU�ĆUH�LQ������DQG�WKH 6DQWLDP�
3DUN�ĆUH�LQ�0DUFK�RI������PD\�PDNH�
ODQGRZQHUV�DQG�UHVLGHQWV�QHUYRXV�DERXW�WKH�
XSFRPLQJ�GU\�ZHDWKHU�RI�VXPPHU� �:H�OLYH�LQ�
D�ĆUH-SURQH�HQYLURQPHQW��EXW WKHUH�DUH�
HIIHFWLYH�SUDFWLFHV�IRU�PLQLPL]LQJ�LPSDFWV�RI�
ĆUH�LQ�\RXU�QHLJKERUKRRG���&RPH�OHDUQ�KRZ�
\RX�FDQ�SURWHFW��\RXU��KRPH�DQG�VSDFH� 
 

�����:RUNVKRSV�7%$��)ROORZ�XV�RQ�
)DFHERRN�IRU�DQQRXQFHPHQWV 

 
 

3ODQ�IRU�<RXU�/DQG�:RUNVKRS� 
-DQXDU\���—)HEUXDU\�������� 

 

���SDUWLFLSDQWV� 
��FODVVHV�DW�����KRXUV�HDFK�� 
 

7KH�1RUWK�6DQWLDP�:DWHUVKHG�&RXQFLO��
6RXWK�6DQWLDP�:DWHUVKHG�&RXQFLO��DQG�
0DULRQ�6:&'�SDUWQHUHG�WR�GHYHORS�WKH�ç3ODQ�
)RU�<RXU�/DQGè�FRXUVH�ODVW�-DQXDU\�LQ�6WD\WRQ��
/RFDO�H[SHUWV�IURP�D�YDULHW\�RI�QDWXUDO�
UHVRXUFH�FRQVHUYDWLRQ�RUJDQL]DWLRQV�WDXJKW�
DERXW�VRLO��ZDWHU��DQG�ZLOGOLIH�FRQVHUYDWLRQ�
LVVXHV�DQG�SURSHUW\�PDQDJHPHQW��:H�WKHQ�
KHOSHG�ODQGRZQHUV�WR�GHYHORS�D�ORQJ-WHUP�
SODQ�IRU�WKHLU�ODQG�DQG�WR�ĆQG�IXQGLQJ�IRU�
WKHLU�SURMHFWV��:H�HQGHG�ZLWK�D�SRWOXFN�
GLQQHU�DQG�D�JUHDW�QHWZRUNLQJ�VHVVLRQ�ZKHUH�
IRONV�FRXOG�FKDW�ZLWK�VSHDNHUV�DQG�QHLJKERUV��
:H�KDYH�DQRWKHU�URXQG�RI�WKH�FODVV�SODQQHG�
IRU�HDUO\�������WKLV�WLPH�LQ�6DOHP� 

�����������	���ǣ�����������������Ǥ 



�ϰ 

%UDQGRQ�%LVKRS��� 
$J�&RQVHUYDWLRQ�
3ODQQHU� 
 
7KH������JURZLQJ�
VHDVRQ�KDV�EHHQ�
LQWHUHVWLQJ�WR�VD\�WKH�
OHDVW�IRU�DJULFXOWXUH��$�\HDU�WKDW�KDV�
EURXJKW�LQFUHDVHG�WHFKQRORJLHV�DQG�
GHYHORSPHQW�RI�D�QHZ�SURJUDP�SURYHG�
YHU\�EXV\��,UULJDWLRQ�HIĆFLHQF\�LV�VWLOO�D�
PDMRU�IRFXV�RQ�SURMHFWV�WKURXJKRXW�WKH�
GLVWULFW��:H�KDYH�VHHQ�WKH�LQVWDOODWLRQ�RI�
VHYHUDO�OLQHDU�VSULQNOHU�V\VWHPV�DV�ZHOO�DV�
PLFUR-LUULJDWLRQ�GULS�V\VWHPV��7KH�ZRUN�
LQYROYHG�LQ�LPSOHPHQWLQJ�WKHVH�SURMHFWV�
LQFOXGHV�LQVWDOODWLRQ�RI�ĆOWHU�VWDWLRQV��
SLSHOLQHV��DQG�QR]]OHV�DUH�GHVLJQHG�WR�
GHFUHDVH�ZDWHU�XVH��7KH�FURS�GLYHUVLW\�RI�
DJULFXOWXUH�LQ�RXU�GLVWULFW�FRQWLQXHV�WR�
VKRZ�ZLWK�FRQVHUYDWLRQ�SURMHFWV�LQ�FDQH�
EHUULHV��JUDVV�VHHG��EURFFROL��PLQW��
SXPSNLQV��JUHHQ�EHDQV��VZHHW�FRUQ��
ZKHDW��KD]HOQXWV��KRSV��QXUVHU\�VWRFN�DQG�
KHPS���$OWKRXJK�VRPH�SURMHFWV�ZHUH�
GHOD\HG�GXH�WR�SDUWV�VKRUWDJHV�IURP�EDG�
0LGZHVW�ZHDWKHU��WKH\�ZHUH�DOO�
RSHUDWLRQDO�IRU�WKH�VXPPHU�LUULJDWLRQ�
VHDVRQ��7KH�IRFXV�RQ�UHGXFLQJ�ZDWHU�
TXDQWLW\�XVHG�WKURXJK�HIĆFLHQF\�KHOSV�
VDYH�ZDWHU�E\�WKH�PLOOLRQV�RI�JDOORQV�RQ�
RYHU�����DFUHV�RI�LUULJDWLRQ�UHODWHG�
SURMHFWV�FRPSOHWHG� 
 
:H�DOVR�VDZ�D�QHZ�WHFKQRORJ\�WKDW�KDVQèW�
SUHYLRXVO\�EHHQ�LPSOHPHQWHG�ZLWK�
FRQVHUYDWLRQ�SURMHFWV��7KLV�QHZ�
WHFKQRORJ\�LV�VRLO�PRLVWXUH�VHQVRUV�IRU�
LUULJDWLRQ�ZDWHU�PDQDJHPHQW�� 
 

&RQWLQXHG�QH[W�SDJH��� 

&ŝŐƵƌĞ�ϭ�ůŝŶĞĂƌ�ŝƌƌŝŐĂƟŽŶ�ƐǇƐƚĞŵ 

&ŝŐƵƌĞ�Ϯ͗�DŝĐƌŽ�/ƌƌŝŐĂƟŽŶ�ĮůƚĞƌ 



�ϱ 

 

 

&RQWLQXHGð 
7KH�GLVWULFW�LQ�WKH�SDVW�KDV�KHOSHG�
ODQGRZQHUV�WUDFN�ZDWHU�XVDJH�DQG�GHYHORS�
ZDWHU�PDQDJHPHQW�SODQV�EXW�RIWHQ�WKH�
H[SHQVH�RI�VHQVRUV�SURYHG�FRVW�SURKLELWLYH�
DV�DQ�LUULJDWLRQ�VFKHGXOLQJ�WRRO��7KH�
LQFUHDVHG�DFFXUDF\�DQG�GHFUHDVHG�FRVWV�RI�
VHQVLQJ�WHFKQRORJLHV�KDYH�OHG�WR�WKH�ZLGHU�
DGRSWLRQ�RI�WKLV�SUDFWLFH��6HQVRUV�DUH�QRZ�
ZLUHOHVV�LQ�PDQ\�LQVWDQFHV�ZLWK�WKH�DELOLW\�
WR�FRPPXQLFDWH�YLD�FRPSXWHU�RU�
VPDUWSKRQHV��7KHVH�WRROV�DUH�DOORZLQJ�
PDQDJHUV�WR�PRQLWRU�QHDU�UHDO�WLPH�GDWD�RQ�
FURS�FRQVXPSWLRQ�RI�ZDWHU��:H�VWURQJO\�
EHOLHYH�LQ�WKLV�SUDFWLFH�WR�PD[LPL]H�ZDWHU�
XVH�HIĆFLHQF\�E\�ZDWHULQJ�RQO\�ZKHQ�LW�LV�
QHHGHG�DQG�ZKHUH�LW�LV�QHHGHG��6HQVRUV�DUH�
DQRWKHU�VWHS�WRZDUGV�LQFUHDVHG�HIĆFLHQF\�
FRPSOLPHQWLQJ�QHZO\�LQVWDOOHG�V\VWHPV�DV�
ZHOO�DV�LQWHJUDWLQJ�ZLWK�ROG�� 
 
7KURXJK�FORVH�ZRUN�ZLWK�RXU�ODQGRZQHUV�
ZH�OLVWHQHG�WR�WKHLU�QHHGV�DQG�GHYHORSHG�D�
EUDQG-QHZ�SURJUDP��7KLV�FRYHU�FURS�
SURJUDP�ZDV�GHYHORSHG�WR�SURPRWH�WKH�
XVH�RI�FURSV�GXULQJ�WKH�IDOO�DQG�ZLQWHU�
PRQWKV��2XU�JRDO�LV�WR�UHGXFH�VRLO�HURVLRQ�
DQG�LPSURYH�VRLO�KHDOWK�WKURXJK�FRYHU�
FURSSLQJ��7KHVH�SODQWV�ZLOO�KHOS�EXLOG�VRLO�
VWUXFWXUH�WKURXJK�LQFUHDVHG�RUJDQLF�
PDWWHU�SURYLGLQJ�IRRG�IRU�VRLO�PLFUREHV��
UHGXFH�FRPSDFWLRQ�DQG�KHOS�ZLWK�ZDWHU�
LQĆOWUDWLRQ��7KH�LGHD�RI�WKLV�SURJUDP�ZDV�WR�
EH�VLPSOH�DQG�TXLFN�IRU�LPSOHPHQWDWLRQ�RI�
WKLV�LPSRUWDQW�SURYHQ�FRQVHUYDWLRQ�
SUDFWLFH���:H�FRQWLQXH�WR�KDYH�KLJK�KRSHV�
IRU�QH[W�\HDU�WKURXJK�LPSURYLQJ�HIĆFLHQF\�
ZLWK�LUULJDWLRQ��VDYLQJ�VRLO�DQG�KHOSLQJ�
ODQGRZQHUV�WKURXJKRXW�WKH�GLVWULFW��:H�
ZDQW�RXU�ODQGRZQHUV�WR�WKULYH�WKURXJK�
SURJUDPV�DQG�FUHDWH�FRQVHUYDWLRQ�GHDOV�
WKDW�\LHOG��� 

&ŝŐƵƌĞ�ϯ͗�^Žŝů�DŽŝƐƚƵƌĞ�^ĞŶƐŽƌ�ƐǇƐƚĞŵ�ŝŶ�ŚŽƉƐ 

&ŝŐƵƌĞ�ϰ͗�^Žŝů�DŽŝƐƚƵƌĞ�^ĞŶƐŽƌ�ƐǇƐƚĞŵ�ŝŶ�ŚĂǌĞůŶƵƚƐ 



�ϲ 

$�QHZ�RXWUHDFK�SLHFH�ZDV�FUHDWHG�IRU�WKH�
$XPVYLOOH�&RUQ�)HVWLYDO�DQG�JDYH�RXW������ćLHUV��
:H�WDUJHWHG�HPDLO�DQG�D�SRVWFDUG�PDLOLQJ�WR�0LOO�
&UHHN�ODQGRZQHUV�IRU�:DWHU�5LJKWV�%RRW�&DPS���
)RXU�DUWLFOHV�ê*RW�0DQXUH"ë�DQG�ê0LOO�&UHHN�
,QYDVLYHV�6XUYH\�5HVXOWVë��ê7KH�$J�:DWHU�4XDOLW\�
0DQDJHPHQW�$FWë��ê0\�:HOO�LV�*RLQJ�'U\ë�ZHUH�
SXEOLVKHG�LQ�WKH�VXPPHU�DQG�IDOO�QHZVOHWWHUV����ê0LOO�
&UHHN�(TXLQH�:DVWH�0DQDJHPHQW�:RUNVKRS�–�$�
%LJ�6XFFHVVë��ZDV�SXEOLVKHG�DV�ZHOO� 
 
)RU�WKH�0LOO�&UHHN�,QYDVLYH�ZHHG�VXUYH\��ZH�
SDUWQHUHG�ZLWK�0DULRQ�&RXQW\�3XEOLF�:RUNV��7KH�
LQYDVLYH�WHDP�VXUYH\HG�DERXW�����SDUFHOV�DORQJ���
PLOHV�RI�0LOO�&UHHN�DQG�WULEXWDULHV�DQG�D�KDOI�PLOH�
RQ�/XFDV�'LWFK�ZKLFK�LV�DOVR�D�WULEXWDU\��,W�ZDV�
IROORZHG�XS�ZLWK�D�0LOO�&UHHN�,QYDVLYH�SODQWV�
ZRUNVKRS�IRU�ORFDO�ODQGRZQHUV�����SHRSOH��ZDV�WKH�
IROORZ�XS�WR�WKH�MRLQW�VXUYH\�ZRUN�GRQH�ZLWK�
0DULRQ�&RXQW\��� 
 
7KH�UHVXOWV�RI�IDUP�YLVLWV�DQG�PHHWLQJV��PHGLD�
H[SRVXUH�DQG�DQ�LQYDVLYH�ZHHG�SURMHFW�SDLG�RII��:H�
KDG����ODQGRZQHU�FRQWDFWV�LQ�WKH�0LOO�&UHHN�DUHD��
DQG�ZH�KDG����VLWH�YLVLWV��ZH�ZURWH�XS����
FRQVHUYDWLRQ�SODQV�RQ������DFUHV�DQG�IXQGHG���
SURMHFWV�IRU����DFUHV�FRPSOHWHG�DQG�WKHUH�DUH�PDQ\�
SURMHFWV�êLQ�WKH�ZRUNV�ë�:H�ZLOO�FRQWLQXH�WR�ZRUN�LQ�
WKH�0LOO�&UHHN�DUHD�DV�ORQJ�DV�ODQGRZQHUV�
LQWHUHVWHG�LQ�VRLO�DQG�ZDWHU�FRQVHUYDWLRQ���7KHVH�
VWHZDUGV�FKRVH�SURMHFWV�WKDW��LQGLFDWH�WKH�SURPLVH�
RI�VRXQG�DJULFXOWXUH�DQG�IDUPLQJ�SUDFWLFHV��DV�ZHOO�
DV�LPSURYHPHQW�LQ�ZDWHU�TXDQWLW\�DQG�TXDOLW\�� 
 

6HH�SKRWR�EDFN�SDJH 

0HUHGLWK�+RIIPDQ�� 
&RQVHUYDWLRQ�3URJUDP�
DQG�3DUWQHUVKLS�/HDG� 

 

�$�UHFDS�RI�DFWLYLWLHV�LQ�
8SSHU�0LOO�&UHHN�� 
 
,Q�������ZH�ZRUNHG�LQ�8SSHU�0LOO�&UHHN��$V�ZH�
ĆQLVKHG��ZH�GHFLGHG�WR�FKDQJH�WKH�IRFXV�IURP�
ULSDULDQ�UHVWRUDWLRQ�WR�XSODQG�VRLO�VDYLQJ�
SUDFWLFHV�LQFOXGLQJ�FRYHU�FURS��FRQVHUYDWLRQ�
FRYHU��ĆOWHU�VWULSV��ĆHOG�ERUGHUV�DQG�JUDVV�
ZDWHUZD\V���:H�GHFLGHG�WR�FRQWLQXH�RXU�ZRUN�
XSVWUHDP�LQWR�WKH�/RZHU�0LOO�&UHHN�DV�ZHOO�� 
 
 

,Q�WKH�8SSHU�0LOO�FUHHN�DUHD��WKHUH�DUH�����DFUHV�
LQ�WKH�ZDWHUVKHG�IRU�IDUP�XVH� �8SSHU�0LOO�&UHHN�
LQFOXGHV�WKH�PDLQ�VWHP�RI�0LOO�&UHHN�DQG�WKH�
1RUWK�DQG�6RXWK�IRUNV�RI�0LOO�&UHHN���$OVR��
VHYHUDO�FUHHNV�WKDW�DUH�SUHGRPLQDWHO\�XVHG�DV�
LUULJDWLRQ�GLWFKHV��WKH\�LQFOXGH�3RUWHU�&UHHN��
%HDYHU�&UHHN��0F.LQQH\�&UHHN��6DOHP�'LWFK��
6KHOWRQ�'LWFK��+LJKEHUJHU�'LWFK�DQG�WKH�3HUULQ�
/DWHUDO��� 
 
 

7R�NLFN�RII�RXU�IDUP�PHHWLQJV��ZH�VWDUWHG�ZLWK�D�
ZLQWHU�LUULJDWLRQ�PHHWLQJ�LQ�$XPVYLOOH��DQG�KDG�
���ODQGRZQHUV��WKUHH�RI�ZKLFK�IDUPHG�LQ�0LOO�
&UHHN��:H�DOVR�IHDWXUHG�WKH�0LOO�&UHHN�
ZDWHUVKHG�ZLWK�D�GLVSOD\�DW�RXU�DQQXDO�PHHWLQJ�
ZKLFK�ZDV�VHHQ�E\�DERXW�����SHRSOH��:H�IRFXVHG�
RQ�:DWHU�4XDOLW\�IRU�RXU�$XPVYLOOH�6DWXUGD\�
0DUNHW�HGXFDWLRQDO�RXWUHDFK���:H�KHOG�DQ�(TXLQH�
:DVWH�0HHWLQJ�DW�6FRWW�&UHHN�)DUPV�LQ�
$XPVYLOOH�LQ�0DUFK�LW�ZDV�DWWHQGHG�E\����
SDUWLFLSDQWV��,W�JHQHUDWHG�IRXU�VLWH�YLVLWV��DOO�LQ�
DGMRLQLQJ�ZDWHUVKHGV� 
 
 

0HGLD�H[SRVXUH�LV�D�FKDOOHQJH�DQG�ZH�ZHUH�
KDSS\�WR�KDYH�WZR�DUWLFOHV�SXEOLVKHG�LQ�$XPVYLOOH�
QHZVSDSHU�DQG�UDQ�D�0LOO�&UHHN�&RPPHUFLDO�IRU�D�
PRQWK�LQ�WKH�6WDU�&LQHPD�LQ�6WD\WRQ�DQG�
1RUWKHUQ�/LJKWV�LQ�6DOHP�� 

�ŽŶǀĞƌƟŶŐ�ƚŽ�ĚƌŝƉ�ŝƌƌŝŐĂƟŽŶ͕�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ƚŚĞ�
ĞǆŝƐƟŶŐ�ϯϬ�ŚƉ�ƉƵŵƉ�ǁŝƚŚ�ƚŚŝƐ�ŶĞǁ�ϳ͘ϱ�ŚƉ�ƉƵŵƉ 



�ϳ 

6DOPRQ�:DWFK� 
 

��VFKRROV 
����VWXGHQWV�SDUWLFLSDWHG 

���YROXQWHHUV�IURP���DJHQFLHV 

-HQQ\�$PPRQ 
1DWXUDO�5HVRXUFH� 
(GXFDWRU�5HSRUW 
 
 
 
&RPSOHWHG�*RDOV�� 

&UHDWH�D�\HDUO\�SURJUDP�FDOHQGDU��HYHQWV�
WKH�SXEOLF�FDQ�GHSHQG�RQ�XV�SURYLGLQJ�
HDFK�\HDU�DW�WKDW�VDPH�WLPH� 

+ROG�D�6DOPRQ�:DWFK�9ROXQWHHU�7UDLQLQJ�
	�$SSUHFLDWLRQ� 

+RVW���DGXOW�OHDUQHU�SURJUDPV�� 

&RQGXFW�7HDFKHU�WUDLQLQJV�DQG�FUHDWH�
7HDFKHU�QHZVOHWWHU� 

'HYHORS�DQG�PDUNHW�3URJUDP�%LQV�WR�
FKHFN-RXW�WR�0DULRQ�&R��FRPPXQLW\�
JURXSV�DQG�HGXFDWRUV� 

 

&RQWLQXHG�*RDOV� 

,QFUHDVHG��XUEDQ�RXWUHDFK 

&RQQHFW�ZLWK�1HLJKERUKRRG�$VVRFLDWLRQV�
IRU�VRLO��ZDWHU�DQG�QDWLYH�SODQW�
FRQVHUYDWLRQ�LPSOHPHQWDWLRQ� 

6HPLQDUV�#�ORFDO�EUHZHULHV��3DUWQHU�ZLWK�
0LG-9DOOH\�6PDOO�)DUPV� 

:RUN�WRZDUGV�RXU�HYHQWV�EHLQJ�ZDVWH�
IUHH� 

&RQGXFW�D�+DELWDW�:RUNVKRS�SDUWQHULQJ�
ZLWK�$XGXERQ� 

&RQGXFW�D�:RUP�%LQ�%XLOGLQJ�:RUNVKRS�
ZLWK�0DVWHU�5HF\FOHUV� 

  Programs Partici-
pants 

Contact 
Hours 

January 3 1044 99 

February 4 119 320.5 

March 3 381 894 

April 12 2569 1105.5 

May 12 985 2678 

June 7 632 2494 

        

Program 
Bins 
(check-out 
program) 

6 331 N/A 

        

        

Totals 47 6061 7591 



�ϴ 

6RLO�<RXU�8QGLHV 
6RLO�+HDOWK�DQG�WKH�&RWWRQ�%ULHI�&KDOOHQJH 
��0D\������ 
 

$UH�\RX�FXULRXV�DERXW�WKH�KHDOWK�RI�\RXU�
VRLO"  �-RLQ�D�JURXS�RI�0DULRQ�&RXQW\�)DUP�
ZRPHQ�ZKR�DUH�EXU\LQJ�FRWWRQ�XQGHUZHDU�WR�
DVVHVV�WKH�ELRORJLFDO�DFWLYLW\�RI�WKHLU�VRLO�DQG�WKH�
VRLO�KHDOWK� � 7HQ�SDLUV�RI������FRWWRQ�EULHIV� DUH�
EHLQJ� EXULHG�E\�IDUP�ZRPHQ�DFURVV�0DULRQ�
&RXQW\�� 2YHU�WKH�QH[W�WZR�PRQWKV��VRLO�
PLFUREHV�ZLOO�EH�EUHDNLQJ�GRZQ�WKH�FRWWRQ�  

7KHQ�ZKDW" 

$IWHU�WZR�PRQWKV�WKH�EULHIV�ZLOO�EH�GXJ�XS� �7KH�
PRUH�VKUHGGHG�DQG�UDJJHG�WKH�EULHIV��WKH�
KHDOWKLHU�WKH�VRLO� �,I�WKH�EULHIV�ORRN�D�ORW�OLNH�WKH\�
GLG�ZKHQ�WKH\�ZHUH�EXULHG��WKHQ�WKHUH�LV�VRPH�
ZRUN�WR�EH�GRQH�LQ�PDNLQJ�WKH�VRLO�KHDOWKLHU� 

+RZ�GRHV�WKLV�H[SHULPHQW�ZRUN" 

$�KHDOWK\�VRLO�LV�IXOO�RI�EDFWHULD��IXQJL��DUWKURSRGV��
SURWR]RD��DQG�HDUWKZRUPV��<RX�VHH�������FRWWRQ�
LV�D�IRRG�VRXUFH�IRU�WKH�PLFUREHV�DQG�RWKHU�
RUJDQLVPV�LQ�WKH�VRLO� �7KLV�LV�ZK\�DIWHU�WZR�
PRQWKV�LQ�WKH�JURXQG��WKH�ZRUVH�ORRNLQJ�WKH�
EULHIV��WKH�PRUH�ELRORJLFDO�DFWLYLW\�\RX�KDYH�LQ�
\RXU�VRLO� �  %LRORJLFDOO\�DFWLYH�VRLO�LV�KHDOWK\�VRLO� 

:K\�GRHV�VRLO�KHDOWK�PDWWHU" 

7KH�LQFUHDVHG�SRSXODULW\�LQ�KRPH�JDUGHQLQJ�DQG�
JURZLQJ�\RXU�RZQ�IRRG��SOXV�WKH�HYHU-SUHVHQW�
LQWHUHVW�RI�IDUPHUV�LQ�SURGXFLQJ�KHDOWKLHU�FURSV�
DQG�IRUDJH��KDV�SHRSOH�WKLQNLQJ�GHHSO\�DERXW�VRLO�
KHDOWK� �+HDOWK\�VRLOV�DUH�PRUH�SURGXFWLYH�ZKLFK� 

PHDQV�\RXU�FURSV�ZLOO�EH�KHDOWKLHU�DQG�SURGXFH�
KLJKHU�\LHOGV� �+HDOWK\�VRLO�DOVR�UHTXLUHV�OHVV�
IHUWLOL]HU��KDV�EHWWHU�ZDWHU�LQĆOWUDWLRQ��DQG�
LPSURYHG�ZDWHU�KROGLQJ�FDSDFLW\� �7KLV�UHGXFHV�VRLO�
HURVLRQ�DQG�LUULJDWLRQ�UHTXLUHPHQWV��DQG�KHDOWK\�
VRLO�LV�FOLPDWH�IULHQGO\�EHFDXVH�LW�FDQ�KROG�PRUH�
FDUERQ� 
 

,Q�0D\��HDFK�IDUP�ZRPDQ�êSODQWHGë�D�ZKLWH�
;;;/� �����FRWWRQ�SDLU�RI�EULHIV��KRSLQJ�WKH�
KHDOWK\�PLFUREHV�LQ�WKH�VRLO�ZRXOG�GHJUDGH�WKH�
FRWWRQ�����GD\V�ODWHU�WKH�UHVXOWV�ZHUH�GLVSOD\HG��
7KH�PRUH�VKUHGGHG�WKH�XQGLHV�ZHUH��WKH�JUHDWHU�
WKH�EUHDNGRZQ� �9HU\�OLWWOH�EUHDNGRZQ�RI�WKH�
FRWWRQ�PHDQW�WKDW�WKH�VRLO�ZDV�QRW�KRVWLQJ HQRXJK�
PLFUREHV��0DULRQ�6RLO�DQG�:DWHU�&RQVHUYDWLRQ�
'LVWULFW�KRVWHG�WKH�FKDOOHQJH�RQ�EHKDOI�RI�WKH�ORFDO�
1DWXUDO�5HVRXUFHV�DQG�&RQVHUYDWLRQ�6HUYLFH�
�15&6�� 
 

7KH�JURXS�RI�WHQ�ZRPHQ�êKDUYHVWHGë�WKHLU�7LJKW\�
:KLWLHV�DQG�PHW�RQ�SDUWLFLSDQW�*D\OH�*RVFKLHèV�
IDUP�DQG�FKRVH�WR�ê'LQH�LQ�WKH�9LQHVë�DW�WKH�KRS�
ĆHOG�WR�FRPSDUH�UHVXOWV� �7KH�IROORZ-XS�RI�WKH�VRLO�
H[SHULPHQW�\LHOGHG�HLJKW�ZRPHQ�ZLWK�QR�FRWWRQ�
XQGLHV�DW�DOO��MXVW�WKH�HODVWLF�EDQG�ZKHQ�WKH\�GXJ�XS�
XQGLHV� �7ZR�ZRPHQ�KDG�D�VPDOO�DPRXQW�RI�FRWWRQ��
DQG�ERWK�SODQWHG�WKHLU�XQGLHV�D�OLWWOH�ODWH� �6HYHUDO�
ZRPHQ�ZHUH�DIUDLG�WKH\�ZRXOGQèW�HYHQ�ĆQG�WKH�
XQGLHV�WKH\�EXULHG� 
 

%HWV\�9HUKRHYHQ�268�$VVW�3URIHVVRU�WDONHG�ZLWK�
WKH�JURXS�DERXW�VRLO�KHDOWK��0RVW�êXQGLHVë�ZHUH�
SODQWHG�LQ�D�VLOW\�FOD\�ORDP�DQG�LQ�VSLWH�RI�OLWWOH�UDLQ��
KDG�JUHDW�PLFURELDO�DFWLYLW\� 
 
*D\OH�*RVFKLH��ZKR�KRVWHG�WKH�PHHWLQJ�IRU�0DULRQ�
6RLO�DQG�:DWHU�&RQVHUYDWLRQ�'LVWULFW�VDLG�ê,W�ZDV�D�
YHU\�VXFFHVVIXO�XQGHUWDNLQJ��ZH�ZHUH�QRW�VXUH�
ZKDW�WR�H[SHFW��/RWV�RI�MRNHV��RI�FRXUVH��EXW�ZH�DUH�
DOZD\V�RSHQ�WR�OHDUQLQJ�DERXW�VRLO�KHDOWK�ë 

:RPHQ�WDNLQJ� WKH�FKDOOHQJH��127�SLFWXUHG�LQ�RUGHU� �ZHUH�7UDF\�'XHUVW��,2.$�)DUPV�RI�6DOHP��%UHQGD�)UNHWLFK��.LUVFK�)DPLO\�
)DUPV�RI�6W��3DXO��*D\OH�*RVFKLH��*RVFKLH�)DUPV�RI�6LOYHUWRQ��(ODLQH�*XPF���*�)DUPV�RI�$XPVYLOOH��7ULVK�+RJHUYRUVW�RI�6DOHP��5R�
FKHOOH�.RFK��:KROH�&LUFOH�)DUPV�RI�6LOYHUWRQ��/RUL�3DYOLFHN���%�)DUPV�RI�0W��$QJHO��-RDQQH�5RVV��6FRWW�&UHHN�)DUP�0LQLDWXUH�+RUVHV�

RI�6DOHP��$OH[D�:HDWKHUV��:LOODPHWWH�0LVVLRQ�)DUPV�RI�*HUYDLV��DQG�5HJDQ�:\FNRII��0�	�5�6WDEOHV��7XUQHU� 



�ϵ 

&RQVHUYDWLRQ�*UDQWV 
)<�����-���� 

 
/DQGRZQHU�$VVLVWDQFH�3URJUDP��/$3�� 
 
7KH�/DQGRZQHU�$VVLVWDQFH�3URJUDP��/$3��LV�D�FRUH�
FRQVHUYDWLRQ�SURJUDP�IRU�0DULRQ�6:&'��7KH�
SURJUDP�DOORZV�IRU�WKH�LQVWDOODWLRQ�RI�
FRQVHUYDWLRQ�SUDFWLFHV�RQ�SURSHUWLHV�WKURXJKRXW�
WKH�FRXQW\��7KH�/$3�HQDEOHV�ODQGRZQHUV�WR�
LPSOHPHQW�FRQVHUYDWLRQ�SURMHFWV�YLD�D�����FRVW�
VKDUH�LQ�ZKLFK�0DULRQ�6:&'�SD\V�KDOI�RI�WKH�
SURMHFW�FRVW��XS�WR���������DQG�FRRSHUDWRUV�DUH�
UHTXLUHG�WR�SURYLGH�UHPDLQLQJ�SURMHFW�IXQGV�
XVLQJ�ODERU��L�H���VZHDW�HTXLW\���PDWHULDOV��DQG�RU�
FDVK���3URMHFWV�PXVW�DGGUHVV�D�VSHFLĆF�QDWXUDO�
UHVRXUFH�LVVXH�EDVHG�RQ�GHĆQHG�QDWXUDO�UHVRXUFH�
FRQFHUQV�WKDW�KDYH�EHHQ�LGHQWLĆHG�E\�WKH�0DULRQ�
6:&'�%RDUG�RI�'LUHFWRUV�DQG�DUH�V\QFKURQL]HG�
ZLWK�WKH�VWDWH-ZLGH�SULRULWLHV�GHĆQHG�E\�WKH�
'HSDUWPHQW�RI�(QYLURQPHQWDO�4XDOLW\��WKH�
2UHJRQ�:DWHU�5HVRXUFHV�'HSDUWPHQW��DQG�WKH�
$JULFXOWXUDO�:DWHU�4XDOLW\�0DQDJHPHQW�3ODQ�
�$J:403��� 
 
7KHUH�ZHUH����DSSOLFDWLRQV�IRU�IXQGLQJ�UHFHLYHG�
LQ�WKH�����-�����ĆVFDO�\HDU��ZLWK�IXQGLQJ�
DSSURYHG�IRU����SURMHFWV�LQ�WKH�WRWDO�DPRXQW�RI�
�����������'XULQJ�WKH�����-�����ĆVFDO�\HDU�
WKHUH�ZHUH����/$3�SURMHFWV�FRPSOHWHG��ZKLFK�
UHVXOWHG�LQ����������LQ�JUDQW�DVVLVWDQFH�SURYLGHG�
IURP�'LVWULFW�IXQGV��WKLV�DPRXQW�ZDV�PDWFKHG�E\�
���������LQ�ODQGRZQHU�FRQWULEXWLRQV��7KDWèV�
�����������LQ�FRQVHUYDWLRQ�RQ�WKH�JURXQG� 
 

6SHFLDO�3URMHFWV�*UDQW��63*� 
 
7KH�6SHFLDO�3URMHFWV�*UDQW��63*��SURJUDP�SURYLGHV�
ĆQDQFLDO�DVVLVWDQFH�WR�GHPRQVWUDWH�LQQRYDWLYH�
DQG�VXVWDLQDEOH�FRQVHUYDWLRQ�SURMHFWV�DQG�VSHHG�
WKH�GHYHORSPHQW�DQG�DYDLODELOLW\�RI�QHZ�DQG�
HIIHFWLYH�FRQVHUYDWLRQ�SUDFWLFHV�LQ�WKH�'LVWULFW���
3URMHFWV�UHTXLUH�D�����FRVW�VKDUH�LQ�ZKLFK�
0DULRQ�6:&'�SD\V�KDOI�RI�WKH�SURMHFW�FRVW��XS�WR�
��������DQG�FRRSHUDWRUV�DUH�UHTXLUHG�WR�SURYLGH�
UHPDLQLQJ�SURMHFW�IXQGV�XVLQJ�ODERU��L�H���VZHDW�
HTXLW\���PDWHULDOV��DQG�RU�FDVK���7KHUH�ZHUH�QR�
DSSOLFDWLRQV�UHFHLYHG�IRU�WKH�63*�SURJUDP�GXULQJ�
WKH�����-�����ĆVFDO�\HDU��3UHYLRXV�SURMHFWV�
KDYH�LQFOXGHG�DQ�LQWHJUDWHG�UDLQZDWHU�FDWFKPHQW�
V\VWHP��DQ�XUEDQ�UDLQ�JDUGHQ��K\GURSRQLF�IRGGHU�
IHHGHU��LQQRYDWLYH�JHRWH[WLOH�VWUHDPEDQN�UHSDLU��
DQG�D�SUHFLVLRQ�*36�JXLGHG�SODQWHU� 
 
2UHJRQ�:DWHUVKHG�(QKDQFHPHQW�%RDUG�
�2:(%��6PDOO�*UDQWV 
 
(YHU\�WZR�\HDUV�WKH�0LG-:LOODPHWWH�(DVW�2:(%�
6PDOO�*UDQW�7HDP�KDV����������DYDLODEOH�IRU�
ODQGRZQHU�SURMHFWV�WKDW�HQKDQFH�WKH�IXQFWLRQ�RI�
ORFDO�ZDWHUVKHGV��0DULRQ�6:&'�LV�D�SDUWLFLSDQW�LQ�
WKH�0LG-:LOODPHWWH�(DVW�2:(%�VPDOO�JUDQW�
SURJUDP�ZKLFK�VXSSRUWV�LPSOHPHQWDWLRQ�RI�WKH�
2UHJRQ�3ODQ�IRU�6DOPRQ�DQG�:DWHUVKHGV�E\�
IXQGLQJ�SURMHFWV�GHVLJQHG�WR�LPSURYH�ZDWHU�
TXDOLW\��ZDWHU�TXDQWLW\��DQG�ĆVK�DQG�ZLOGOLIH�
KDELWDW���'XULQJ�WKH�����-�����ELHQQLXP��VHYHQ�
SURMHFWV�ZHUH�DZDUGHG�IXQGLQJ�WRWDOLQJ����������
WKUHH�RI�WKH�SURMHFWV�ZHUH�IRU�0DULRQ�6:&'�
FRRSHUDWRUV�ZLWK�DZDUGV�WRWDOLQJ����������QRW�
LQFOXGLQJ�PDWFK�IXQGLQJ��3URMHFWV�LQFOXGH�HURVLRQ�
FRQWURO��PDQXUH�VWRUDJH�IDFLOLWLHV��LUULJDWLRQ��DQG�
ZHWODQG�KDELWDW�LPSURYHPHQW� 

0DULRQ�6:&'�
&RQVHUYDWLRQ�
*UDQW�3URJUDPV >ĂŶĚŽǁŶĞƌ��ƐƐŝƐƚĂŶĐĞ�

WƌŽŐƌĂŵ�;>�WͿΎ 
^ƉĞĐŝĂů�WƌŽũĞĐƚƐ�

'ƌĂŶƚƐ�;^W'Ϳ 

KƌĞŐŽŶ�tĂƚĞƌƐŚĞĚ��ŶͲ
ŚĂŶĐĞŵĞŶƚ��ŽĂƌĚ�;Kt��Ϳ�

^ŵĂůů�'ƌĂŶƚƐΎ dŽƚĂůƐ 

WƌŽũĞĐƚƐ��ŽŵƉůĞƚĞĚ 
ϯϴ Ϭ ϭ 

;DĂƌŝŽŶ�^t���ƐƉŽŶƐŽƌĞĚͿ 
ϯϵ 

'ƌĂŶƚ��ƐƐŝƐƚĂŶĐĞ�
WƌŽǀŝĚĞĚ 

ΨϮϱϱ͕ϴϭϳ ΨϬ Ψϭϱ͕ϬϬϬ ΨϮϳϬ͕ϴϭϳ 

>ĂŶĚŽǁŶĞƌ��ŽŶƚƌŝͲ
ďƵƟŽŶƐ 

ΨϵϭϬ͕Ϭϯϱ ΨϬ Ψϱϳ͕ϱϲϮ Ψϵϲϳ͕ϱϵϳ 

dŽƚĂů��ŽŶƐĞƌǀĂƟŽŶ�
/ŶǀĞƐƚŵĞŶƚ 

Ψϭ͕ϭϲϱ͕ϴϱϮ ΨϬ ΨϳϮ͕ϱϲϮ Ψϭ͕Ϯϯϴ͕ϰϭϰ 



�ϭϬ 

-HQQ\�0HLVHO 
1DWLYH�	�,QYDVLYH� 
3ODQW�6SHFLDOLVW 
 
1DWLYH�3ODQW�3URJUDP 
 
2XU�$QQXDO�1DWLYH�3ODQW�6DOH�DQG�6FKRODUVKLS�
)XQGUDLVHU� LV� E\� IDU� WKH� ELJJHVW� HYHQW� LQ� RXU�
1DWLYH� 3ODQW� 3URJUDP�� �:H� DOVR� LQFRUSRUDWH�
QDWLYH� SODQWV� LQWR� DOPRVW� HYHU\WKLQJ� ZH� GR��
IURP� UHVWRUDWLRQ� SURMHFWV�� WR� LQYDVLYH� SODQW�
FRQWURO�� WR� FUHDWLQJ� ZLOGOLIH� DQG� SROOLQDWRU�
KDELWDW��DQG�ZRUNVKRSV� 
 
7KH�IHDWXUHG�ZRUNVKRS�IRU�WKLV�ĆVFDO�\HDU�
ZDV�D�1DWLYH�:RRG\�3ODQW�,GHQWLĆFDWLRQ�DQG�
3URSDJDWLRQ�:RUNVKRS�KHOG�LQ�-DQXDU\�RI�
�����LQ�SDUWQHUVKLS�ZLWK�WKH�0DULRQ�&RXQW\�
0DVWHU�*DUGHQHUV���$QQLH�<RXQJ-0DWKHZV�
DQG�$P\�%DUWRZ�ZLWK�WKH�15&6�3ODQW�
0DWHULDOV�&HQWHU�LQ�&RUYDOOLV�JDYH�D�
ZRQGHUIXO�SUHVHQWDWLRQ�DQG�KDQGV�RQ�
LGHQWLĆFDWLRQ�VHJPHQW�WR�RYHU����DWWHQGHHV��
$W�WKH�ZRUNVKRS��SDUWLFLSDQWV�OHDUQHG�WKH�
EHVW�ZD\V�WR�SURSDJDWH�DQG�JURZ�QDWLYH�
SODQWV�DQG�KRZ�WR�LGHQWLI\�ZLQWHU�VWHPV�RI�
PDQ\�FRPPRQ�VKUXEV� 
 
�����PDUNHG�RXU���WK�$QQXDO�1DWLYH�3ODQW�
6DOH�DQG�6FKRODUVKLS�)XQGUDLVHU���7KLV�\HDU�
ZH�VDZ�D�ODUJH�LQFUHDVH�LQ�WKH�QXPEHU�RI�
YLVLWRUV�WR�RXU�QDWLYH�SODQW�VDOH��:H�FRXQWHG�
����WRWDO�YLVLWRUV��ZKLFK�LV�DOPRVW�����PRUH�
WKDQ�ZH�KDG�ODVW�\HDU��� 
 
+HUH�DUH�D�IHZ�DGGLWLRQDO�QXPEHUV�IURP�RXU� 
SODQW�VDOH� 
 
3ODQWV�VROG������ 
6FKRODUVKLS�'ROODUV�$ZDUGHG������� 
1XPEHU�RI�9ROXQWHHUV���� 
1XPEHU�RI�9ROXQWHHU�+RXUV����� 

7KDQN�<RX�WR�HYHU\RQH�IRU�WKH�FRQWLQXHG�
VXSSRUW�DQG�IRU�SXUFKDVLQJ�QDWLYH�SODQWV�WKDW�
SURYLGH�KDELWDW�IRU�DOO�FULWWHUV�JUHDW�DQG�VPDOO��
SURWHFW�RXU�VWUHDP�EDQNV�DQG�VORSHV��DQG�ORRN�
EHDXWLIXO�ZKHQ�WKH\�EORRP�� 
 

:�DOVR�QHHG�WR�VD\�D�JUHDW�ELJ�7+$1.�<28�WR�
DOO�WKH�YROXQWHHUV�ZKR�PDNH�RXU�VDOH�D�
IDQWDVWLF�VXFFHVV���:H�FRXOG�QRW�GR�WKLV�
ZLWKRXW�\RX���:H�KRSH�WR�VHH�\RX�DJDLQ�IRU�
RXU�1DWLYH�3ODQW�6DOH�LQ������ 
 

3URĆWV�IURP�WKH�1DWLYH�3ODQW�6DOH�IXQG�WZR�
VFKRODUVKLSV�IRU�VWXGHQWV�IURP�0DULRQ�
&RXQW\�VWXG\LQJ�1DWXUDO�5HVRXUFHV�DW�DQ�
2UHJRQ�&ROOHJH�RU�8QLYHUVLW\���7KH�6WDQ�
9LVWLFD�0HPRULDO�6FKRODUVKLS�LV�DGPLQLVWHUHG�
WKURXJK�WKH�2IĆFH�RI�6WXGHQW�$FFHVV�DQG�
&RPSOHWLRQ��KWWSV���RUHJRQVWXGHQWDLG�JRY�� 
 

:H�KHOS�ODQGRZQHUV�LQ�0DULRQ�&RXQW\�ZLWK�
QDWLYH�SODQW�TXHVWLRQV�WKURXJKRXW�WKH�\HDU�� 

 

7KHUH�DUH�VHYHUDO�ZD\V�WKDW�ZH�SURYLGH�
DVVLVWDQFH��ORFDWLQJ�D�QDWLYH�SODQW�QXUVHU\��
ĆQGLQJ�D�SDUWLFXODU�SODQW��UHFRPPHQGLQJ�
FHUWDLQ�SODQWV�IRU�GLIIHUHQW�JURZLQJ�
FRQGLWLRQV��LGHQWLI\LQJ�SODQWV��VHQG�XV�D�
SLFWXUH��EULQJ�LQ�D�SODQW��RU�ZH�FDQ�FRPH�WR�
\RXU�SURSHUW\���UHFRPPHQGLQJ�SODQWV�WR�
DWWUDFW�SROOLQDWRUV�DQG�ZLOGOLIH��DQG�PRUH��� 
 

-HQQ\�0HLVHO�DQG�6DUDK�+DPLOWRQ�DUH�ERWK�
KDSS\�WR�KHOS�ZLWK�DOO�RI�\RXU�QDWLYH�SODQW�
QHHGV� 
 

-HQQ\�PHLVHO#PDULRQVZFG�QHW�RU�
VDUDK�KDPLOWRQ#PDULRQVZFG�QHW 

 



�ϭϭ 

,QYDVLYH�3ODQW�3URJUDP 
 

2QFH�DJDLQ��RXU�LQYDVLYH�SODQW�SURJUDP�ZDV�
DOO�DERXW�SDUWQHUVKLSV�WKLV�SDVW�\HDU���%\�
SDUWQHULQJ�ZLWK�RWKHU�DJHQFLHV�DQG�
RUJDQL]DWLRQV��ZH�ZHUH�DEOH�WR�DFFRPSOLVK�
PRUH�LQ�WKH�HIIRUWV�WR�SUHYHQW��GHWHFW�DQG�
FRQWURO�LQYDVLYH�SODQW�VSHFLHV�LQ�0DULRQ�
&RXQW\�DQG�EH\RQG����:H�LQLWLDWHG��FRQWLQXHG�
RU�FRQFOXGHG�VHYHUDO�SURMHFWV�ZLWK�SDUWQHUV�
WKLV�SDVW�ĆVFDO�\HDU� 
 

:H�SDUWQHUHG�ZLWK�WKH�1RUWK�6DQWLDP 
:DWHUVKHG�&RXQFLO��16:&��WR�ZULWH�D� 
JUDQW�WR�FRQWURO�DQG�VXUYH\�IRU�LQYDVLYH 
ZDWHU�SULPURVH�LQ�WKH�1RUWK�6DQWLDP 
5LYHU���7KLV�JUDQW�ZDV�DZDUGHG�WR�WKH 
16:&�DQG�UXQV�WKURXJK�$SULO�RI������� 
�)RU�)<���-����ZH�FRQGXFWHG�ODQGRZQHU� 
RXWUHDFK�E\�VHQGLQJ�RXW�OHWWHUV�WR�a���� 
UHVLGHQWV�ZKR�KDYH�SURSHUW\�DORQJ�WKH� 
1RUWK�6DQWLDP�5LYHU�LQ�0DULRQ�DQG�/LQQ� 
&RXQWLHV���7KHVH�OHWWHUV�DOHUWHG� 
ODQGRZQHUV�WR�WKH�VXUYH\V�WKDW�ZHUH 
JRLQJ�WR�EH�FRQGXFWHG�DORQJ�WKH�ULYHU�LQ� 
VXPPHU�DQG��DOVR�SURYLGHG�WKHP�ZLWK� 
LQIRUPDWLRQ��DERXW�WKH�LPSDFWV�RI�ZDWHU 
SULPURVH��KRZ��WR�LGHQWLI\�WKH�SODQWV�DQG� 
KRZ�WR�UHSRUW�VLJKWLQJV� 
 

:H�FRQWLQXHG�WR�ZRUN�ZLWK�WKH�&LW\�RI� 
6DOHP�DQG�D�ORFDO�FRQWUDFWRU�WR�WDUJHW� 
LQYDVLYH�NQRWZHHG�DORQJ�&LW\�6WUHDPV��� 
)RU�WKLV�ĆVFDO�\HDU��RXU�IRFXV�ZDV�RQ� 
&URLVDQ��&UHHN���,Q�IDOO�RI�������ZH� 
FRQWDFWHG����ODQGRZQHUV�DORQJ�&URLVDQ� 
&UHHN�EHWZHHQ�5LYHU�5G��DQG�.XHEOHU�5G�� 
VHHNLQJ�SHUPLVVLRQ�WR�VXUYH\�IRU�DQG�WUHDW� 
DQ\�NQRWZHHG�IRXQG�RQ�WKH�SURSHUW\� 
6HYHUDO�ODQGRZQHUV�HQWKXVLDVWLFDOO\� 
ZHOFRPHG�DVVLVWDQFH�ZLWK�FRQWUROOLQJ�WKLV� 
LQVLGLRXV�SODQW��7UHDWPHQWV�E\�D�OLFHQVHG� 
FRQWUDFWRU�WRRN�SODFH�LQ�2FWREHU�RI������� 
DQG�VLWHV�DORQJ�3ULQJOH�DQG�&ODUN�&UHHNV� 
ZHUH�WUHDWHG�IRU�D�VHFRQG�WLPH�IRU�D�WRWDO� 
RI����SURSHUWLHV�WUHDWHG��� 

:H�FRQFOXGHG�
ZRUN�RQ�WKH�0LOO�
&UHHN��,QYDVLYH�
3ODQW�6XUYH\�DQG�
7UHDWPHQW�
3URMHFW� 
ZLWK�WKH�0DULRQ�
&RXQW\�:HHG�
'LVWULFW�DQG�� 

1RUWK�6DQWLDP�:DWHUVKHG�&RXQFLO�� 
)XQGLQJ��IRU�WKLV�SURMHFW�ZDV�WKURXJK�DQ� 
2UHJRQ�6WDWH�:HHG�%RDUG�*UDQW�DZDUGHG�WR� 
0DULRQ��&RXQW\��7R�ĆQLVK�XS�WKLV�SURMHFW�� 
VHYHUDO�DFWLYLWLHV�WRRN�SODFH�LQ�)<���-��� 
 

7UHDWPHQWV�RI�\HOORZ�ćDJ�LULV�RQ�WKH�6DOHP� 
'LWFK�DQG�0LOO�&UHHN�E\�D�OLFHQVHG�FRQWUDFWRU� 
LQ�IDOO�RI������ 
 

$�ZRUNVKRS�LQ�)HEUXDU\������IRU�ODQGRZQHUV� 
WKDW�SURYLGHG�LGHQWLĆFDWLRQ��FRQWURO�DQG� 
UHSRUWLQJ�LQIRUPDWLRQ�IRU�WKH�VSHFLHV�WKDW� 
ZHUH�IRXQG�GXULQJ�WKH�VXUYH\V� 
 

$�KDOI�GD\�LQYDVLYH�SODQW�LGHQWLĆFDWLRQ� 
WUDLQLQJ�IRU�RYHU����0DULRQ�&RXQW\�3XEOLF� 
:RUNV�HPSOR\HHV�LQ�0DUFK�RI��������7KH� 
ZRUNVKRS�LQFOXGHG�LGHQWLĆFDWLRQ�RI�LQYDVLYH� 
SODQWV�DQG�KDQGV�RQ�DFWLYLWLHV�WR�OHDUQ�SODQW� 
FKDUDFWHULVWLFV�WR�DLG�LQ�LGHQWLĆFDWLRQ�VNLOOV� 
 

:H�FRQWLQXH�WR�SDUWLFLSDWH�LQ�RWKHU�UHJLRQDO� 
LQYDVLYH�VSHFLHV�SURJUDPV�DQG�JURXSV�� 
:LOODPHWWH�$TXDWLF�,QYDVLYHV�1HWZRUN��0LG- 
:LOODPHWWH�&RRSHUDWLYH�0DQDJHPHQW�$UHD� 
DQG�:HVWHUQ�,QYDVLYHV�1HWZRUN�� 
 

$V�DOZD\V��ZH�FRQWLQXH�WR�SURYLGH�WHFKQLFDO 
DVVLVWDQFH��WR�ODQGRZQHUV�RQ�SODQW� 
LGHQWLĆFDWLRQ�DQG�WUHDWPHQW�LQIRUPDWLRQ�� 
DORQJ�ZLWK�UHVSRQGLQJ�WR�2UHJRQ�,QYDVLYH� 
6SHFLHV�+RWOLQH�5HSRUWV�IRU�0DULRQ�&RXQW\���,I� 
\RX�WKLQN�\RXèYH�VSRWWHG�DQ�LQYDVLYH�ZHHG�� 
SOHDVH�GRQèW��KHVLWDWH�WR��FRQWDFW�XV�RU� 
UHSRUW�LW��WR�WKH�2UHJRQ��,QYDVLYH�+RWOLQH� 
 

�RUHJRQLQYDVLYHKRWOLQH�RUJ� 



�ϭϮ 

6WDII 
 
-DQH�.HSSLQJHU 
'LVWULFW�0DQDJHU�[���� 
MDQH�NHSSLQJHU#PDULRQVZFG�QHW 
 
6XVDQ�2UWL] 
3URJUDPV�$VVW��[���� 
VXVDQ�RUWL]#PDULRQVZFG�QHW 
 
-HQQ\�0HLVHO 
1DWLYH�DQG�,QYDVLYH� 
3ODQW�6SHFLDOLVW�[���� 
MHQQ\�PHLVHO#PDULRQVZFG�QHW 
 
0HUHGLWK�+RIIPDQ 
&RQVHUYDWLRQ�3URJUDP�DQG 
3DUWQHUVKLS�/HDG�[���� 
PHUHGLWK�KRIIPDQ#PDULRQVZFG�QHW 
 
-HQQ\�$PPRQ 
1DWXUDO�5HVRXUFH�(GXFDWRU�[���� 
-HQQ\�DPPRQ#PDULRQVZFG�QHW 
 
%UDQGRQ�%LVKRS 
$J�&RQVHUYDWLRQ�3ODQQHU�[���� 
EUDQGRQ�ELVKRS#PDULRQVZFG�QHW 
 
-DQLFH�&DONLQV 
2IĆFH�&RRUGLQDWRU�[���� 
MDQLFH�FDONLQV#PDULRQVZFG�QHW 
 
 
7KH�PHHWLQJ�ORFDWLRQ�LV�DFFHVVLEOH�WR�SHUVRQV�ZLWK�GLVDELOLWLHV��$�
UHTXHVW�IRU�DQ�LQWHUSUHWHU�IRU�WKH�KHDULQJ�LPSDLUHG�RU�IRU�RWKHU�
DFFRPPRGDWLRQV�IRU�SHUVRQV�ZLWK�GLVDELOLWLHV�VKRXOG�EH�PDGH�
DW�OHDVW����KRXUV�EHIRUH�WKH�PHHWLQJ�E\�FDOOLQJ����-���-����� 
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