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Directors Record of Attendance Associate Directors
At Large 1-Peggy Hart (Secretary-Treasurer)  Present Leland Hardy
At Large 2-Vacant Vacant
Zone 1-Noah Justice Present
Zone 2-Nik Ovchinnikov Absent
Zone 3-Darin Olson (Chair) Present
Zone 4-Angela Plowhead (Vice-Chair) Present
Zone 5-Rochelle Koch Absent
Staff Guests
Chelsea Blank Brent Stevenson
Susan Ortiz Santiam Water Control District
Brenda Sanchez Eric Nusbaum
Ivy Chapelle Oregon Department of Agriculture
Cesar Zamora Al Hrynyshyn

Oregon Association of Conservation
Districts/Upper Willamette SWCD

Note: All documents and materials displayed or referenced are retained in the Board of
Directors Meeting file at the Marion Soil and Water Conservation District (Marion
SWCD or District).

Minutes

Chair Olson Call to Order: 6:35 PM

A. Public Comment

Al Hrynyshyn, representing the Oregon Association of Conservation Districts
(OACD), the Soil and Water Conservation Commission (SWCC), and the Upper
Willamette Soil and Water Conservation District, was one of three guests in
attendance. He expressed appreciation for the MSWCD'’s support of OACD. As a
representative of the SWCC, Hrynyshyn consolidates feedback from Soil and Water
Conservation Districts for Oregon Department of Agriculture (ODA). He urged staff
and the Board members to reach out with any questions or concerns.



Eric Nusbaum, Oregon Department of Agriculture (ODA), offered to provide training
on various topics, including Public Meeting Law. He noted that the rules are subject
to regular changes and encouraged members to reach out with any questions. Eric
also explained that incumbents now have a deadline for submitting as candidates
which is 7 days earlier than other contenders.

B. Announcements

Food Drive: Sanchez announced the MSWCD Food Drive in partnership with the Marion
and Polk Food Share Program, running through November. Advertisements will be
posted online and outside the office.

Annual Celebration: Sanchez remined and invited everyone to the MSWCD Annual
Celebration on Wednesday, November 12th, at 5:30pm.

C. Agenda Additions or Changes
Sanchez requested the following additions to the agenda:

e Approval of the Foundant Contract 2025-27 payment in the amount of

$18,000.
e Approval of the Electrician’s payment, using the Building Reserve Funds for

the expense.
e Approval of the MSWCD Phase Two Green-scaping quote including:
o Approval to purchase a bench for $1,100.

1. District Snapshot
a. Staff Report - Ortiz presented the staff report highlighting significant

conservation efforts and water savings achieved during fiscal year 2024-2025.
Key accomplishments included:

o Over $1,000,000 conservation investments on the ground, impacting
1,600 acres.

o Nearly 500 million gallons of irrigation water saved, equivalent to covering
1,519 acres one foot deep in water.

o Ortiz also introduced new features in the Foundant interface, emphasizing
user-friendliness and the ability to verify a grantee’s charity status. The
presentation concluded with updates on current fiscal year grant cycles
and upcoming grant application deadlines.



Directors discussed the ongoing survey regarding grant allocation review.

Stevenson inquired about further water savings metrics, which Ortiz agreed to
discuss further.

b. The District Managers Monthly Report
Sanchez provided the following updates:

o ADA Bathroom Renovations: Scheduled to begin the week of November
11, 2025.
Green-scaping Project: Quote finalized and ready for review.
Hiring Urban Conservationist Position: Interviews are ongoing, with a
decision expected as early as November 11, 2025.

o Annual Audit: Completed.

2. Treasurers Report - September 2025
The Board reviewed the report and discussed the following:

e Revision: Sanchez noted a revision identified during the audit process. The
estimated beginning fund balance was $2,490,000, and the actual beginning
fund balance was $2,411,000.

e Federal program Regional Conservation Partnership Program (RCPP): Sanchez
reported that the RCPP program MSWCD assists with is currently inactive due
to the federal government shutdown. Blank submitted a funding request to
RCPP, which will not be processed until the federal government reopens.
Sanchez instructed Blank to allocate a maximum of 4 hours a week to maintain
readiness for resuming opportunities once operations restart.

o Plowhead clarified that MSWCD will cover of these hours until RCPP
pays a reimbursement. Sanchez confirmed that RCPP hours will be
tracked and a reimbursement request will be sent upon re-opening.

Action: Plowhead motioned that the Board accept as presented the September 2025
Treasurers Report, 2" by Justice. No further discussion. MOTION PASSED (Aye-4
[Plowhead, Olson, Justice, and Hart], Opposed-0).

3. Board Meeting Minutes for September 3, and October 1, 2025
Hart stated she reviewed the minutes and submitted edits. Sanchez displayed the
meeting minutes (Drafts 2 and Drafts 3 respectively) with edits included.



Action: Plowhead motioned that the Board approve the September 3, and October
1, 2025, Board meeting minutes as edited, 2" by Justice. No further discussion.
MOTION PASSED (Aye-4 [Plowhead, Olson, Justice, and Hart], Opposed-0).

4. Audit Scope and Objectives for Fiscal Year 2024-25
Annually Sanchez receives the scope and objectives from the auditor. The letter was
provided to the Board for review and approval.

Action: Hart motioned that the Board approve the Audit Scope and Objectives for
Fiscal Year 2024-25, 2" by Justice. No further discussion. MOTION PASSED (Aye-4
[Plowhead, Olson, Justice, and Hart], Opposed-0).

5. Natural Resources Committee
Olson requested that all Natural Resource Committee topics be tabled until next
meeting, as the two Committee Members were not present at the meeting.
Plowhead and Hart confirmed the decision.

6. Oregon Association of Conservation Districts (OACD)

Sanchez informed the Board that it is time to vote for the OACD Board and noted
that the MSWCD votes as one entity.

a) 2025 OACD Board Election: The Board discussed candidates and agreed to
cast the vote for the Eastern Oregon Region, Harney County, supporting
Jason Kessling.

Action: Olson motions for the Board to agree to vote for Jason Kessling in the 2025
Eastern Oregon Region OACD Board Election, 2" by Justice. No further discussion.
MOTION PASSED (Aye-4 [Plowhead, Olson, Justice, and Hart], Opposed-0).

Action Amended: Olson amends his motion for the Board to allow Sanchez to act as
representative in this situation and to vote on behalf of the Board for the
unopposed candidates running in the other two OACD Regions in the 2025 OACD
Board Election, 2" by Justice. No further discussion. MOTION PASSED (Aye-4
[Plowhead, Olson, Justice, and Hart], Opposed-0).

b) Position Statement - Sanchez explained that OACD provided its Position
Statements for the Board'’s review. If the Board members have questions or
comments, they should contact Sanchez or OACD directly.

7. Conservation Assistant Grant Program



An informational review was provided on the two grants completed in October.

. Oregon Department of Forestry (ODF) 2025 Small Forestland Grant Program

Blank presented a $300,000 Oregon Department of Forestry grant aimed at reducing
fuels for forest landowners, which Blank had previously brought to the Board two
years ago, although the landowner was not awarded the grant. Blank explained that
there are currently no landowners wanting to participate in this grant but the team is
focused on establishing a precedent now for handling future opportunities such as
this because the application windows are typically short. Brenda suggested bringing
such grant opportunities to the Administrative Committee for discussion and the
Board agreed to approve the grant for a two-year period to allow staff to find
applicants for future applications.

Action: Plowhead motions the Board to approve the District applying for the 2025
Small Forestland Grant Program for 2 years, 2" by Justice. No further discussion.
MOTION PASSED (Aye-4 [Plowhead, Olson, Justice, and Hart], Opposed-0).

Action Amended: Plowhead motions the Board to approve the District applying for
the 2025 Small Forestland Grant Program for the period December 15, 2025
through December 1, 2027, 2" by Justice. No further discussion. MOTION PASSED
(Aye-4 [Plowhead, Olson, Justice, and Hart], Opposed-0).

. Drawdown of Detroit Dam

Brent Stevenson from the Santiam Water Control District discussed the Willamette
water system'’s Detroit Reservoir drawdown, explaining the 2008 and 2024 Biological
Opinions issued by federal agencies. He explained that the U.S. Army Corps of
Engineers (Corps) is legally required to implement actions to protect endangered
species, including the deep drawdown of Detroit Reservoir, despite potential impacts
on local water systems and communities.

Stevenson outlined the process for the federal agencies issuing Biological Opinions,
which identify affected species and impacts, and include Reasonable and Prudent
Alternatives (RPAs). RPAs are recommendations made by other agencies, such as
Oregon Department of Fish and Wildlife, which are included with the Biological
Opinions to ensure federal actions do not jeopardize the survival of threatened or
endangered species, typically outlining operational changes or infrastructure
improvements. He noted that the Corps operates 13 dam facilities in the Willamette
system and has faced challenges meeting RPA requirements due to budget
constraints, resulting in lawsuits and compliance issues.

Key points discussed:



e The Corps was sued for not implementing the Green Peter Reservoir drawdown,
leading to court-ordered actions.

e The Corps failed to install temperature towers by (around) 2017 as requested in
the 2008 Biological Opinion’s RPAs due to lack of funding.

e The 2024 Biological Opinion includes action requiring deep Detroit Reservoir
drawdowns between 2025-2028.

e The Corps is currently in non-compliance again and may face additional lawsuits.
They have stated they cannot meet the 2025 timeline due to federal processes
and will need to propose alternatives.

Stevenson also addressed concerns raised by Hart regarding the impacts of silt on
municipal water filtration systems. Cities such as Stayton and Salem anticipate
significant challenges and may pursue legal action to protect drinking water quality.
Stevenson summarized that while fisheries agencies consider both ecological and
community impacts, federal agencies have a legal obligation to protect endangered
species.

The Board and guests discussed the complexity of balancing endangered species
protection with community water needs. Stevenson offered to return for further
discussion and questions in the future.

10. Administrative Committee

The committee recently discussed clarifying the Delegation of Authority Policy, which defines
the responsibilities from the Board to the Chair, Vice Chair, District Manager, Treasurer, and
other positions. Additionally, the committee is reviewing the Volunteer Application Policy and
the Landowners Permission Form for updates.

11. MSWCD Easement Proposal

Olson reported that landowners near the city of Silverton have asked MSWCD to
purchase their working land for conservation purposes and keep it open to the public.
The plan involves the Public Lands Trust purchasing the property and donating it to the
District for management as public land.

The Board concluded that the District is not prepared to pursue land ownership at this
time and instructed Sanchez to decline the offer. Suggestions were made to connect the
landowners with the City of Silverton or the Green Belt Land Trust. MSWCD wiill
continue researching landownership for the future.

12. Letter of Support (LOS) Request from Oregon Climate Agricultural Network
(OrCAN)



Sanchez reported receiving a request from OrCAN on November 5, 2025, for a
Letter of Support (LOS) related to the initiation of the Soil Hub Program. The due
date is November 17t, 2025.

Sanchez noted that OrCAN did not provide a draft letter and requested permission to

draft and send the letter to Olson for signature. She also mentioned that, with the
Boards’ approval, she could sign the LOS on behalf of the Board.

Action: Hart motions to approve the request for Sanchez to draft a Letter of Support
for the OrCAN Grant Application and submit it to Hart for signature prior to

submission to OrCAN, 2" by Justice. Discussion: Directors continued discussion about
OrCAN, and the work MSWCD has done with them in the past.

Olson clarified that, moving forward, requests for Letters of Support will not be
added to the Board of Directors agenda at the last minute after the Directors’
packets have been mailed. Sanchez will inform staff of this update.

13. Foundant Contract (11.13.25 - 11.12.27) & Payment

Sanchez explained that Foundant is the District’s online grant application platform,
which the Directors recently used during the Grant Mock Scenario exercise. The
Foundant contract is renewed every 2 years, and this year’s cost is $18,150.

Action: Plowhead motions to approve the 11.13.25-11.12.27 Foundant Contract
and Payment of $18,150, 2" by Hart. No further discussion. MOTION PASSED
(Aye-4 [Plowhead, Olson, Justice, and Hart], Opposed-0).

14. Electrician Repairs and Payment
Sanchez reported two electrical items scheduled to begin in November:

e Repair of the emergency light at the back door
e Installation of can-lights in the conference room.

Sanchez requested approval to release $3,780 from the Building Fund to cover these
expenses.

Action: Justice motions to approve the release of $3,780 from the Building Reserve
Fund to pay for the installation of can-lights and repair exterior light, 2" by
Plowhead. No further discussion. PASSED (Aye-4 [Plowhead, Olson, Justice, and
Hart], Opposed-0).



15. Greenscaping Phase Two and Bench - Quote

Sanchez explained that the quote for Phase Two of the greenscaping project arrived
after Directors’ packets were mailed. She requested approval of the $7,972 quote,
which includes a capital outlay investment for:

e Leveling, composting, and planting the perimeter of the building.
e Irrigation improvements include running new conduit and cable, removing
sprayers, and installing drip lines/micro-spray systems.

In addition to the greenscaping, the contractor will act as project manager for
installing a sitting bench. However, the District will need to purchase the bench
separately, outside of the contract. Sanchez noted that this is the same contactor
used in Phase One of the greenscaping project.

Action: Hart motions to approve the Greenscaping Phase Two quote and payment
of $7,972, 2" by Justice. No further discussion. PASSED (Aye-4 [Plowhead, Olson,
Justice, and Hart], Opposed-0).

Action: Plowhead motions to approve the purchase of a bench for $1,100 and those
funds to come from the Building Reserve, 2" by Hart. No further discussion.
PASSED (Aye-4 [Plowhead, Olson, Justice, and Hart], Opposed-0).

Adjourn: Chair Olson adjourned the meeting at 8:34 PM

L\ Marion Soil and Water Conservation District complies with the American with

O Disabilities Act (ADA) and does not discriminate based on race, color, national
origin, gender, religion, age, disability, political beliefs, sexual orientation, and
marital or family status. If special physical, language, or other accommodations are
needed for this meeting, please contact the District Manager at 503-391-9927 as
soon as possible, and at least 48 hours in advance of the meeting.



