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Directors Record of Attendance Associate Directors

At Large 1-Peggy Hart (Secretary-Treasurer)  Present Leland Hardy

At Large 2-Vacant Vacant

Zone 1-Noah Justice Present

Zone 2-Nik Ovchinnikov Present

Zone 3-Darin Olson (Vice-Chair) Present

Zone 4-Angela Plowhead (Chair) Present

Zone 5-Rochelle Koch Absent

Staff Guests

Brenda Sanchez Theresa Brehm
- NATIONAL RESOURCE CONSERVATION

vy Chapelle RSERVICES (NRCS)

Cesar Zamora Al Hrynyshyn
— OREGON ASSOCIATION OF

Amy Zimmer CONSERVATION DISTRICTS (OACD) /
UPPER WILLAMETTE SWCD

Note: All documents and materials displayed or referenced are retained in the Board of Directors
Meeting file at the Marion Soil and Water Conservation District (Marion SWCD or District).

Minutes
Chair Plowhead Call to Order: 6:32 PM
a. Agenda Additions or Changes
No agenda additions or changes.
b. Public Comment
No public comments.
c. Announcements

See the District Report below, item number 2.

1. 2026 Committee Appointments
Sanchez displayed the 2026 Committee document.



e Hardy to remain on the Natural Resources Committee.

e Sanchez confirmed that staff rotate every two years, and every year they change tasks within
the committee.

e Plowhead called for public comment. No public comment.

e Plowhead announced MSWCD'’s 2026 Committee appointments:

1.

2.

Administration - Director: Angela Plowhead, Director: Darin Olson, Director: Noah
Justice, Staff: Brenda Sanchez, Staff: lvy Chappelle
Education and Outreach - Director: Peggy Hart, Director: Noah Justice, Director:
Rochelle Koch, Staff: Kassi Roosth, Staff: Amy Zimmer
Natural Resources - Director: Peggy Hart, Director: Nik Ovchinnikov, Associate Director:
Leland Hardy, Staff: Chelsea Blank, Staff: Cesar Zamora
Conservation Assistance Grant Review Committee - Director: Nik Ochinnikov, Director
Emeritus: Dave Budeau, Director: Peggy Hart, Associate Director: Leland Hardy, NRCS:
Theresa Brehm, North Santiam Watershed Council, Pudding River Watershed Council,
Staff-Non-Voting Member: Susan Ortiz Grants Specialist

e Hart to remain on the Conservation Assistance Grant Review Committee.

e Discussion continued around scheduling committee meetings.

. District Report

Sanchez provided an update.

a. District Manager’'s Announcements

1.

An invitation was extended to the Board to attend the 2026 Connect in Seaside, which is
scheduled for 3/31/26-4/1/26. Discussion continued about the Board'’s attendance and
previous similar conservation events. Brehm added that the NRCS team hasn’t received
federal funding approval to attend the event, so local staff will most likely only be in
attendance.

The new Budget Committee applicants will be discussed and appointed at the March
Board meeting. The two applications received were emailed to the Directors, and will be
included in next month’s Board packets.

b. District Manager’'s Monthly Report

1.

Remote Sensing Technologies - Staff requested clarification on the motion to fund
Smart Apply AirBlast equipment, approved at the December 3¢ 2025 Board Meeting.
Sanchez displayed the referenced meeting minutes.

Discussion continued about sensing-type technologies and the intentions of the
Action.

Zamora clarified that the Action specifically referred to a product, not a technology,
and asked if the motion was intended to include other remote sensing type systems,
or not. Ovchinnikov confirmed the intention was not toward a specific product, but is
intended to reduce pesticide application. Hart clarified the Action’s verbiage.



Action: Olson motioned that the Board amends the previous motion on December 39, 2025 for
Smart Air Blast Equipment funding to be changed to the following: the Board approves any spray
equipment that shows significant reduction, 20%, in chemical application that also uses real-time
sensing data equipment, 2" by Ovchinnikov. No further discussion. MOTION PASSED (Aye-5
[Plowhead, Ovchinnikov, Olson, Justice, Hart] Opposed-0).

Discussion continued and Hart and Sanchez noted that staff will be informed by
obtaining references from their networks about a spray equipment’s effectiveness, as
mentioned by Brehm.

Sanchez’s District Report continued later in the meeting, see number 12.

. USDA (United States Department of Agriculture) Services Report

Brehm provided updates on National Resource Conservation Services (NRCS), including a new
deadline for conservation project applications, expanded equitable assistance, and upcoming help
from an engineer borrowed from the Roseburg office. The Board also learned about changes to the
Conservation Stewardship Program thresholds that should make the process less complex, and the
recent allocation of a quarter of their budgeted funds towards a Regenerative Pilot Program. This
new pilot program lets landowners get credit within the application process for conservation
practices they are already doing on their land. Olsonsuggested tying these programs in with GAP
certifications for food safety. NRCS is hosting a training on soil health in Pullman, WA. Brehm
requested Olson send her information about GAP, and thanked the Board for their continued
partnership.

. Treasurer's Monthly Report for December 2025
Hart presented and the Board discussed the following key points from the report:
e 94.6% of the budgeted this year’s taxes have come in, whereas last year it was 91.6% at this
time
e Looking ahead, next month’s report will reflect the current cycle of Partner Grant funds
allocated, approximately $211,995
Action: Olson motioned that the Board accept as presented the December 2025 Treasurer’s
Report, 2™ by Justice. No further discussion. MOTION PASSED (Aye-5 [Plowhead, Ovchinnikov,
Olson, Justice, Hart] Opposed-0).

. Board Meeting Minutes for January 7t, 2026
Sanchez displayed the meeting minutes, Draft 1 and Draft 2 respectively, with edits included. Hart
stated she reviewed the minutes and submitted the edits.

e Sanchez and Hart added a revision, not noted on Draft 2, to clarify the January 7th, 2026
Action regarding the Spanish Translation of the National Core Pesticide Applicator
Certification Core Manual. The revised motion is to read: ...motions the Board to approve
the additional funding of $1,800 to equal a total of $4,200 for the Spanish translation of the
National Core Pesticide Applicator Certification Core Manual.



Action: Olson motioned that the Board approve the January 7t, 2026, Board meeting minutes as
edited and the revised Motion for the Spanish Translation of the National Core Pesticide
Applicator Certification Core Manual to read: motions the Board to approve the additional
funding of $1,800 to equal a total of $4,200 for the Spanish translation of the National Core
Pesticide Applicator Certification Core Manual, 2" by Hart. No further discussion. MOTION
PASSED (Aye-5 [Plowhead, Ovchinnikov, Olson, Justice, Hart] Opposed-0).

6. Conservation Assistance Grant (CAG) Updates
Sanchez presented the grant change requests document.

a. Grant Extension Requests
1. CAG-20-25-014 Fisher Farm Hillside Replant
o No Board objections.

Action: Olson motioned that the Board approve the Extension, until 12/04/2026, for CAG-20-25-
014 Fisher Farm Hillside Replant, 2" by Hart. No further discussion. MOTION PASSED (Aye-5
[Plowhead, Ovchinnikov, Olson, Justice, Hart] Opposed-0).

2. CAG-20-25-016 Hazelnut Sub Surface Irrigation
o Olson asked if the irrigation had been installed yet. Brehm provided background, that
only half of the irrigation was installed in 2025 because the installation company was
moved to another project. Hart asked Zamora, the Planner on the Grant project, to
request details from the grantee about the obstacles encountered to complete the
project within the initial timeframe. Discussion continued about aspects of the
project and application.
b. Grant Cancelation
1. Partner Grant #60-26-019 “Roots So Deep” Screening & Tour

Action: Olson motioned the Board to accept the cancellation of the Partner Grant #60-26-019
“Roots So Deep” Screening & Tour, 2" by Hart. No further discussion. MOTION PASSED (Aye-5
[Plowhead, Ovchinnikov, Olson, Justice, Hart] Opposed-0).

Hart noted approval of the group and hope that they apply another time. Plowhead noted
their budget items. And, Olson asked if other applicants provided comment. Sanchez
provided North Santiam Watershed Council feedback.

c. Grant Completion for December 2025 and January 2026
1. LAP-20-22-031 Westenford Grape Drip Irrigation
2. CAG-20-26-003 Calypso Blueberry Phase 1

7. Schedule Board Work Sessions for Fiscal Year 2026-27



Sanchez presented the draft Budget Officer’'s Budget Calendar and discussed the importance of
the Work Sessions for the Budget Committee & the Partner Grant Review. Discussion continued
around scheduling. Scheduled Work Sessions included:

a. Budget Committee
e March 4th, 2026, 6:00 PM (The March Board Meeting begins at 7:00 PM)
b. Partner Grant Review
e March 12t 2026, Noon-1 PM (Lunch meeting)
e Sanchez clarified that the Board will receive a staff prepared report with recommendations
for their review.

8. Administrative Committee
Sanchez presented the two agenda items.
a. Volunteer Background Check Policy and Procedures

A new volunteer background check policy and procedure for K-12 programs, includes written
consent, notification of what is being checked, and a formal review process. The policy outlines
disqualifying criteria and allows for case-by-case reviews, with staff meeting the district
manager and potentially board officers to discuss findings. The process includes an appeal
mechanism and requires reevaluation of the policy every three years.

Olson noted it may be prudent to conduct continued background checks on staff after the
initial hiring. Plowhead agreed. Sanchez suggested continuing discussing that item at the end of
the year when the Administrative Committee meets to review the Personnel Policy.

Action: Hart motioned for the Board, through resolution #01-07-26, to adopt the Volunteer
Background Check Policy and Procedures, 2" by Olson. No further discussion. MOTION PASSED
(Aye-4, [Plowhead, Ovchinnikov, Olson, Hart] Absent-1 [Justice], Opposed-0).

b. Revised District Manager Job Description

Sanchez presented the revised District Manager Job Description, which had not been updated
since 2022. They discussed delegating some of her responsibilities, including payroll processing
and HR tasks, and the Board approved pursuing cost-analysis on outsourcing or delegating
some of her functions.

Action: Olson motioned for the Board to approve the District Manager revised Job Description,
2nd by Ovchinnikov. No further discussion. MOTION PASSED (Aye-5 [Plowhead, Ovchinnikov,
Olson, Justice, Hart] Opposed-0).

The next Administrative Committee meeting will be announced soon.

9. SWCD'’s Advocacy, Lobbying, and Political Activity



The Board discussed adopting an advocacy policy or plan, or not. Hart and Olson discussed that
the Board’s advocacy activity in the past was limited. Sanchez presented one of three videos
provided by the Oregon Association of Conservation Districts (OACD). For reference, an
EXAMPLE POLICY was provided.

a. OACD Video Series 1.) SWCD Advocacy, Lobbying, & Political Activity

After the video viewing, discussion continued. Sanchez added that a policy is beneficial to have
in place if/when an issue arises, rules will already be in place to reference. Olson objected

noting that policies often have limited enforcement power over Board members. Plowhead and
Hart mentioned potential legal and/or ethical concerns. The board approved of yearly staff and
Board training on advocacy, lobbying, and political activity, rather than creating a formal policy.

Action: Olson motioned for the Board to direct the District Manager and the Administrative
Committee to develop a Marion SWCD Yearly Training on Advocacy, Lobbying, and Political
Activity, 2" by Hart. No further discussion. MOTION PASSED (Aye-5 [Plowhead, Ovchinnikov,
Olson, Justice, Hart] Opposed-0).

10. Educational Committee

No items for discussion.

11. Natural Resource Committee

No items for discussion.

12. District Snapshot - Monthly Manager’s Report Continued

Sanchez provided an update on various district activities:

Phase 2 of the Greenscaping project is completed.

ADA Bathroom Renovation passed final inspection.

Partner Grant Award Agreements were sent to recipients.

Winter Native Bare Root Sale was successfully held Saturday 01-17-26 at the District with
approximately 40 Volunteers assisting.

Staff assisted in the Erosion Control Summit. Amy Zimmer (staff) hosted the event.

The team sent an Emerald Ash Borer outreach postcard to streamside residents and
landowners within the most immediate potential for spread.

Chelsea Blank (staff) conducted contractor site visits for the RCPP project sites.

Staff tended a booth focused on riparian health at the NW Ag Show, engaging with
approximately 70 individuals.

Cesar Zamora and Becky Pineda (staff) will be presenting at the North Santiam Watershed
Council “Plan for Your Land” workshop series.



e Collaborated with CREP to distribute free tree saplings to Marion County streamside
landowners.

e Zamora attended a joint SWCD booth with Clackamas, Polk, Yamhill, Benton and Linn
SWCD’s at the annual Nut Growers Society Winter Meeting, engaging with approximately
50 individuals.

e Building underwent HVAC maintenance to address airflow, heat and cooling consistency.

Hart and Sanchez recalled discussing training the planners to plan. Sanchez explained that the
District intends to redirect conservationists’ work toward developing comprehensive plans rather
than solely implementing projects, ensuring that grant applications include well-defined reasoning
and approaches.

Adjourn: Chair Plowhead adjourned the meeting at 8:27 PM

L\ Marion Soil and Water Conservation District complies with the American with Disabilities Act

C (ADA) and does not discriminate based on race, color, national origin, gender, religion, age,
disability, political beliefs, sexual orientation, and marital or family status. If special physical,
language, or other accommodations are needed for this meeting, please contact the District
Manager at 503-391-9927 as soon as possible, and at least 48 hours in advance of the meeting.



