
Marion Soil and Water Conservation District (MSWCD) 
Education and Outreach Committee Meeting Minutes 17 February, 2026  
11:02 AM to 12:27 PM 
Facilitator: Amy Zimmer 
   Recorded by: Kassi Roosth 
   Approved: 4/13/2026 

Committee Member Attendance 
Peggy Hart - Director Present 
Noah Justice - Director Absent 
Kassi Roosth – Staff Present 
Rochelle Koch - Director Present 
Amy Zimmer – Staff Present 

Staff Guests 

Name Name 
Kristen McAlpine Present 
Brenda Sanchez Present 
Susan Ortiz Present 
Sarah Hamilton Present 

Note: All documents and materials displayed or referenced are retained in the Education 
and Outreach Committee Meeting file at the Marion Soil and Water Conservation 
District (Marion SWCD or District). 

Minutes 

Call to Order-Chair: 11:02 AM 

Announcements - None 

Agenda Additions or Changes - None 

1. Public Comment – No Comments

2. Appoint New E&O Committee Chair.

Action: Koch motioned for Hart to be the committee chair. Roosth seconds. No
further discussion. MOTION Passed. [Aye-4 (Koch, Roosth, Zimmer, Hart],
Opposed-0)
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3. Administrative Committee Meeting Minutes – November, 18, 2025 
Action: Hart asks for the date and time to be added. Zimmer agrees to fix the 
error. Koch makes a motion to approve the minutes as amended. Roosth seconds. 
No further discussion. All in favor. MOTION PASSED (Aye-4 [Koch, Roosth, 
Zimmer, Hart], Opposed-0) 
 

4. McKay High School CLEAR Grant Request  
Hart asks for clarification on the budget, noting that the Mount St. Helens 
Institute instruction costs are listed as $450, but they will provide 90% financial 
assistance. Roosth clarifies that the $450 in requested funds represents 10% of 
the total costs based on the fees posted on the website. Hart asks that this be 
added to the admin notes on Foundant. Koch makes a motion to recommend 
funding the request of $3,124. Roosth seconds. No further discussion. All in favor. 
MOTION PASSED (Aye-4 [Koch, Roosth, Zimmer, Hart], Opposed-0) 
 

5. Redeemer Community Garden CLEAR Grant Request 
Koch makes a motion to fund the Redeemer Community Garden CLEAR Grant 
request of $1430. Zimmer seconds. No further discussion. All in favor. MOTION 
PASSED (Aye-4 [Koch, Roosth, Zimmer, Hart], Opposed-0)  
 

6. Miller Elementary CLEAR Grant Request  
Koch makes a motion to fund the Miller Elementary CLEAR Grant request of 
$3,010. Zimmer seconds. No further discussion. All in favor. MOTION PASSED 
(Aye-4 [Koch, Roosth, Zimmer, Hart], Opposed-0) 
 

7. Oregon Agriculture Trust CLEAR Grant Request  
Koch raises concerns about the $5,000 request, noting that participants will also 
pay a $50 registration fee and questioning the overall cost per attendee. Hart asks 
whether this is the revised proposal previously submitted through the Partner 
Grant Program. Roosth confirms the applicant reduced the keynote speaker fee 
and amended the budget. 

Discussion focuses on staff salary costs included in the request. Ortiz explains 
that as a nonprofit, OAT relies on grant funding to cover staff time. Committee 
members discuss, but decline, the idea of suggesting a higher registration fee. 

Zimmer and Roosth note the value of strengthening partnerships and building 
relationships with local producers, and express support for the project and its soil 
health focus. 
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Koch makes a motion to approve the Oregon Agricultural Trust CLEAR grant 
request for $5,000. Zimmer seconds. No further discussion. All in favor. MOTION 
PASSED (Aye-4 [Koch, Roosth, Zimmer, Hart], Opposed-0) 

 
8. CLEAR Grant Budget for FY 2025-26  

Roosth recommends moving funds to fully fund the CLEAR grant requests this 
cycle and finish the final grant cycle for the fiscal year. Sanchez emphasized 
setting clear budgets and cautioned against overspending without board approval. 

Hart suggested splitting the discussion into two motions: one for the $613.35 
overage and one for broader budget considerations. Sanchez suggested 
presenting the $10,000 transfer first at the board meeting to cover the $613.35 if 
approved. 

It was clarified that the $613.35 could be covered by existing unallocated partner 
grant funds. Sanchez confirmed using remaining partner grant funds would be 
appropriate. 

Koch makes a motion to transfer $613.35 from the Partner Grant line item to the 
CLEAR grant to cover the recommended projects. Roosth seconds. No further 
discussion. MOTION PASSED (Aye-4 [Koch, Roosth, Sanchez, Hart], Opposed-0) 

Hart opened discussion on the additional $10,000 transfer. After discussion, Koch 
makes a motion to recommend to the board transferring $10,000 from the 
Partner Grant funds into the CLEAR grant program for the fourth round of 
applications. Roosth seconds. 

Further Discussion: 

The committee acknowledges the $10,000 is separate from the $613 coverage. 
Sanchez emphasized future caps may be needed. Hart noted the $10,000 may not 
cover all applications but provides flexibility. Roosth confirmed reviewers will be 
notified that only $10,000 is available if the board approves the transfer. 

No further discussion. MOTION PASSED (Aye-4 [Koch, Roosth, Sanchez, Hart], 
Opposed-0) 

Both recommendations will be presented to the board for discussion at the 
upcoming meeting. 

 
9. Upcoming Committee Meeting Dates  
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Roosth proposed changing the next committee meeting date from April 21st to 
April 13th. Hart suggested adjusting the meeting time to 9:30 a.m.–11:00 a.m. 
instead of 11:30 a.m.–12:30 p.m. Consensus was reached on the new date and 
time. The committee will review meeting dates for FY 26–27 at the next meeting. 
 

10.  Salmon Watch Report  
Zimmer reported that the Salmon Watch program spent $12,194.85 this season, 
supporting 509 students in grades 4–12. Transportation and substitute teacher 
costs were included, with any expenses exceeding the grant award covered by 
the schools. There were 12 field trips, 18 student groups from 17 schools, and 26 
volunteers who filled 86 shifts totaling 516 hours, saving the district $17,951.64 
using the national volunteer rate.  
 

11.  Targeted Mailers  

Zimmer shared how targeted postcards are used to inform specific communities 
about conservation programs and events, such as SIA and Emerald Ash Borer 
outreach. The postcards provide clear information and encourage participation. 
The process includes identifying target audiences using GIS and program lists, 
designing the mailer, reviewing it with the team, getting supervisor approval, and 
coordinating printing either in-house or through Select Impressions based on cost 
and needs. 

Sanchez explained that the budget covers postage, printing supplies, and 
professional printing. The group discussed using mailers to promote programs like 
Salmon Watch, guide people to the district website, and tailor messages to 
different audiences. Social media was mentioned as a supporting outreach tool, 
with attention to record-keeping requirements. 

 

Adjourn: Chair Hart adjourned the meeting at 12:27 PM  

Marion Soil and Water Conservation District complies with the American with 
Disabilities Act (ADA) and does not discriminate based on race, color, national 
origin, gender, religion, age, disability, political beliefs, sexual orientation, and 
marital or family status. If special physical, language, or other accommodation is 
needed for this meeting, please contact the District Manager at 503-391-9927 as 
soon as possible, and at least 48 hours in advance of the meeting. 




